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Section 1 – Introduction 
Pursuant to Section IX of the Consent Decree lodged in federal court on August 23, 2012, the Boston 

Water and Sewer Commission (BWSC) hereby submits this Compliance Report.  As agreed by the Parties, 

the Compliance Reporting Period was modified to run from January 1 to June 30 with a report due on 

August 1, with the next period running from July 1 to December 31 and the subsequent report due on 

February 1.  Pursuant to the agreed modification, this Compliance Report covers all activities between 

July 1, 2022 through December 31, 2022.  In accordance with approval of the Best Management 

Practices (BMP) Recommendations Report on October 24, 2018, BWSC added BMP & GI/LID Summary 

Section 10, which provides a narrative summary, and Tables 18 and 19, which summarize BMP GI/LID 

actions taken by both public and private parties during the Compliance Reporting Period. 

Section 2 – Illicit Discharge Investigations (IDDE) 

Priority Listing 

Paragraph 75(a) 

The current priority listing for all sub-catchment areas as of January 31, 2023 is provided in Appendix A. 

Outfall Monitoring 

Paragraph 75(a) 

Data collected for dry and wet weather outfall screening performed during the Reporting Period are 

provided in Tables 1 and 2.  Field Screening was conducted in accordance with the Screening Protocols 

outlined in the Commission’s January 31, 2023 Sub-Catchment Prioritization and Schedule for 

Completion of Investigations. 

Table 1 provides all the dry weather screening data collected in 2022.  In 2022, 254 locations were 

screened during dry weather, of which 31 were CSOs, and 225 were SDO or interconnection locations.  

Some locations were screened more than once. 

Table 2 provides all the wet weather screening data collected in 2022.  In 2022, 122 locations were 

screened during wet weather, of which 5 were CSOs, and 117 were SDO or interconnection locations.  In 

accordance with the Commission’s Illicit Discharge Detection and Elimination (IDDE) Plan, wet weather 

screening is conducted at all SDOs, interconnections, and CSOs where flow was not observed during dry 

weather screening or where dry weather sampling did not equal or exceed the IDDE screening 

thresholds.  

Sub-Catchment Area Investigations 

Paragraph 75(b)(i through iv) 

The status of the Commission’s sub-catchment area investigations is summarized in Tables 3 and 4. The 

Commission completed illicit discharge detection and elimination (IDDE) investigations of its entire 
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storm drain system in August 2020, as required by the Consent Decree.  Thus, all the sub-catchment 

areas are shown as complete on the Tables. 

It is noted that some sub-catchment areas on the tables are shown as being 100 percent complete, 

although recent field screening results indicate contamination may still be present.  The initial 

investigative stages in those areas are considered complete, although all identified illicit discharges or 

sources may not have yet been eliminated.  Sub-catchment areas where follow-up investigations were 

performed during the Reporting Period are highlighted in blue on Tables 3 and 4. 

Table 3 summarizes the sub-catchment area investigations performed to date based on the number of 

storm drain manholes inspected.  The percentage complete by manholes was calculated based on the 

total number of stormwater manholes and common manholes in the sub-catchment area that were 

systematically investigated, divided by the total number of stormwater and common manholes in the 

sub-catchment area.  As per the IDDE Plan, the number of manholes that were systematically 

investigated includes those that were physically inspected, as well as those that were inferred to be free 

of contamination, based on the results of inspections of manholes upstream and downstream or on dye 

tests of adjacent buildings. 

Table 4 summarizes the sub-catchment area investigations performed to date based on the linear feet of 

storm drain inspected.  The percentage complete by linear footage of pipe was calculated based on the 

total footage of storm drain pipe in the sub-catchment area that was systemically investigated, divided 

by the total footage of storm drain pipe in the sub-catchment.  

Illicit Discharge Removal 

Paragraph 75(c)(i-vi) 

Tables 5 and 6 provide listings of illicit discharges verified through the end of the Reporting Period and 

their current status.  The tables include those illicit discharges that were verified but uncorrected as of 

the start of the Reporting Period, as well as those that were verified during the Reporting Period.  The 

locations of the verified illicit discharges, as required by Paragraph 75(e) are shown on Figure 1, 

enclosed in a map pocket at the back of the report. 

Table 5 lists verified direct illicit discharges.  During this Reporting Period, thirteen (13) direct illicit 

discharges were verified, or were previously verified, of which ten (10) were corrected.  The remaining 

three (3) direct illicit connections require the owners to correct.  It is anticipated that the remaining 

direct illicit connections will be corrected during the next Reporting Period.  

Table 6 lists the verified illicit discharges attributed to sanitary sewer defects — e.g., leaking (exfiltrating) 

sewer laterals.  During this Reporting Period, eleven (11) leaking laterals were verified or were 

previously verified, of which six (6) were corrected by the owners.  Five (5) verified leaking laterals 

remain outstanding.  The owners of those addresses were notified that they were responsible for 

repairing the leaking laterals.  It is anticipated that the leaking laterals will be corrected during the next 

Reporting Period.  
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The cost and volume of sewage removed from storm drains for each illicit discharge corrected or 

repaired during the Reporting Period are included in Tables 5 and 6 only if the illicit discharge was 

eliminated, or if the water was shut off during the Reporting Period.  During this Reporting Period, the 

Commission’s cost to correct direct illicit connections was $61,150.  The total cost to the Commission to 

televise sewer laterals and perform plug tests and reimburse owners for repairing their leaking laterals 

was $31,028.  Thus, the total cost to the Commission for correcting direct illicit connections and leaking 

laterals, and for performing lateral plug tests was $92,178.  This cost does not include the cost of 

locating illicit discharges.  

Volumes of sewage removed during the Reporting Period for each illicit connection corrected are 

provided in Tables 5 and 6.  Volumes of sewage removed during the Reporting Period in each sub-

catchment and each sub-watershed are provided in Tables 7 and 8, respectively, as are the amounts 

removed each year since the Consent Decree went into effect.  The cumulative amount of sewage 

removed from the MS4 during the Reporting Period was 1,425 gallons per day (gpd).  The cumulative-to-

date under the Consent Decree is 241,687 gpd.  This total does not take into account sewage removed 

by the Commission prior to the Consent Decree. 

Summary of Verified Discharges Not Removed Within 60 Days or 90 Days of 

Verification and Measures Taken to Correct Them 

Paragraph 75(c)(vii & viii) 

Tables 9 and 10 summarize the verified illicit discharges that were not removed within 60 days of 

verification.  As indicated in the tables, some of the discharges also exceeded 90 days from verification.  

The tables describe the reasons why the illicit discharges were not repaired within 60 days and 

enforcement actions taken where applicable. 

Table 9 lists locations of direct sanitary sewer connections to storm drains.  Eleven (11) direct illicit 

connections were outstanding for greater than 60 days, eight (8) of which were corrected during this 

Reporting Period.    

Three (3) connections shown on Table 9 remained uncorrected as of the end of the Reporting Period, all 

of which were the responsibility of the owners to correct.  The dates upon which enforcement notices 

were issues and actions taken by the Commission to pursue progressive enforcement for these 

addresses are included in Table 9. 

For internal connections, owners usually must contract with a licensed plumber to make the corrections.  

The plumbing is often located behind finished walls, in crawl spaces, and under basement slabs, 

meaning that extensive work may be necessary to make the correction.  Such work can be expensive for 

the property owner.  Correction of this type of illicit connection is contingent upon the owner’s ability to 

schedule plumbers, develop a plan of work, schedule with the plumber to perform the work, get the 

work completed, and finance the cost.  The owners of the direct internal illicit connections are notified 

as follows: once the Commission verifies that an illicit connection must be corrected by the owner of a 
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property, the Commission prepares a letter of enforcement which is mailed to the owner.  The letter 

directs the owner to contact the Commission within a given time frame (typically 10 days), submit a plan 

for correction within a designated time period (typically 30 days), and make the correction within a 

designated time period (typically 60 days).  If the owner fails to respond, and/or does not correct the 

illicit discharge within those time frames, a second notice is issued.  The second letter imposes a 

deadline or schedule for compliance (typically 30 days) and notifies the owners of fine assessments after 

a certain date for failure to comply.  If the owner still fails to respond or does not correct the illicit 

connection within the timeline or schedule, the Commission may issue a third notice.  The third letter 

imposes a deadline or schedule for compliance (typically 10 days) and notifies the owner of possible fine 

assessments after a certain date for failure to comply.  If the owner still fails to respond or does not 

correct the illicit connection within the timeline or schedule identified in the third notice, the 

Commission may issue a “Fifteen Day Notice,” pursuant to Chapter 6, Section 6.3 of the Commission’s 

Billing, Termination and Appeal regulations for “Termination of Service.” 

Under the Fifteen Day Notice, the owner is given 15 days to correct the illicit connection and notify the 

Commission.  If the owner fails to respond to the Fifteen Day Notice and/or fails to correct the illicit 

discharge, the Commission mails to the owner, and posts on the premises of the illicit connection, a 

“Final Notice and Demand.”  If the owner fails to correct the internal connection after the posting of the 

Final Notice and Demand, the Commission may issue fines to the owner and terminate water service.   

Table 9 also indicates whether a schedule for correction of the direct connection was previously 

established, and whether the previous schedule for correction was met.  All three (3) of the outstanding 

locations previously had a schedule established that was not met.  

Table 10 lists the locations of verified leaking laterals that were outstanding for 60 days or more during 

the Reporting Period.  There were eight (8) leaking laterals outstanding for greater than 60 days, three 

(3) of which were repaired during the Reporting Period.  

Sewer laterals are owned by the owner of the property where they are located; therefore, any cost to 

repair a leaking sewer lateral must be borne by the property owner.  The cost to repair a leaking lateral 

can be substantial, depending on numerous factors, including: the length and depth of the lateral; 

extent of damage to the lateral; physical conditions at the site (such as the presence of ledge); 

landscaping features such as walls, and accessibility of the laterals.  To help defray the costs for repairing 

laterals, the Commission has a Sewer Lateral Financial Assistance Program, which provides up to $4,000 

in financial assistance to owners required to repair their leaking sewer laterals.  To be eligible for the 

reimbursement, the owner must obtain three (3) quotes from contractors, sign a waiver, and agree to 

line or replace the entire leaking lateral.   

The owners of the leaking laterals are notified in the same manner as described above for the owners of 

direct illicit connections.  The dates upon which enforcement notices were issued and actions taken by 

the Commission to pursue enforcement are included in Table 10.   
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Five (5) leaking laterals remained outstanding as of the end of the Reporting Period.  For the outstanding 

leaking laterals, the dates upon which enforcement notices were issued, and the actions that were taken 

by the Commission are provided in Table 10.  The reasons why the outstanding leaking laterals were not 

repaired by the owners are provided in Table 10.  Follow-up enforcement and correction of the leaking 

laterals will be completed in the next Reporting Period.  

Table 10 also indicates whether the leaking laterals were listed in the previous report as being 

outstanding for more than 60 days, and whether the schedule for repair was met.  Two (2) of the 

outstanding locations previously had schedules established that were not met.   

The reasons for the delays and enforcement actions taken are provided in Table 10.  In general, reasons 

for delays included the following: 

• Owner resistance/reluctance to accept responsibility for making the repair. 

• Owner willingness and ability to get quotes from plumbers. 

• Availability of plumber to schedule and complete work. 

• Owner’s lack of financial capability to pay for the correction or repair. 

• Lateral was repaired but still leaked after, or an illegal connection was found. 

Escalation of Enforcement and Scheduling of Repairs  

Paragraph 75(c)(ix & x) 

During the Reporting Period, the Commission continued progressive enforcement with properties with 

direct illicit discharges and leaking laterals.  Progressive enforcement summaries and reasons for 

exceeding the 60 days and 90 days as reasonable for each direct illicit connection and leaking lateral are 

found in Tables 9 and 10.    

Section 3 – Sanitary Sewer Overflows (SSOs) 
Paragraph 75(d), (i-xii)  

On September 23, 2012, the BWSC implemented an electronic database to facilitate tracking and 

reporting of Sanitary Sewer Overflows (SSOs), in accordance with Section VII, Part E of the Consent 

Decree.  BWSC instituted a series of training and protocols to ensure proper notification of internal and 

external parties, immediate response, reporting and tracking of SSOs, which included the development 

of an iPad application and SSO Database (Oracle-based) that is also linked to the Commission’s work 

order management system. 

A total of 41 SSOs occurred during the Reporting Period; 25 of the SSOs were reportable (including 10 

BWSC-caused SSO events and 15 Building/Private Property-caused reportable backup events).  During 

the Reporting Period, there were a total of 16 Building/Private Property backups that were not 

reportable private events.  Additionally, BWSC reported one dry weather combined sewer overflow 

event that also currently resides within the SSO database.  The locations of SSOs and Building/Private 
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Property backups, as required by Paragraph 75(e), are shown on Figure 1 (in a map pocket).  All SSOs 

occurring during the Reporting Period were reported in accordance with the terms of Section VII, Part E 

of the Consent Decree. 

Table 11 presents a chronological list of the reportable SSO events, CSO events, and Building/Private 

Backups during the Reporting Period, including the information listed in Paragraph 75(d)(i-xii).  Table 12 

represents a chronological list of all SSO events, CSO events and Building/Private Property Backups 

during the Reporting Period, including the information listed in Paragraph 75(d)(i-xii).  Table 13 

represents a chronological list of non-reportable Building/Private Property Backups during the Reporting 

Period. 

Section 4 – Construction Site Inspection and Enforcement 
Paragraph 75(f) 

The Commission employs a Design Engineer I, who conducted SWPPP construction site inspections for 

this Reporting Period, and has been conducting inspections since Quarter 2 of 2021. 

Table 14 below shows construction site inspections and activity during this Reporting Period.  Table 15 

details each construction site inspected by Commission personnel during the Reporting Period. 

 
Table 14. BWSC Construction Site Inspections and Enforcement Actions 

January 1 through June 30, 2022 

Number of Routine Inspections Conducted 36 

Number of Complaint-Response Inspections Conducted 3 

Total Number of Inspections this Reporting Period 39 

Enforcement Actions Taken in Response to Violations 0 

 

Section 5 – Industrial Facility Inspections and Enforcement 
Paragraph 75(g) 

The Commission continued inspections and implementation of its Industrial Facility Stormwater 

Pollution Prevention Program Plan (IFSPPP) during the Reporting Period.  The Commission continued to 

perform and track inspections in the IFSPPP database of the inventory of known industrial facilities 

within the City of Boston.  During the Reporting Period, Commission personnel conducted all 

inspections, enforcement, and corrective actions.   
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During the Reporting Period, a total number of nineteen (19) facilities were inspected.  During the last 

Reporting Period, the Commission completed a total of one hundred and seventy-nine (179) inspections 

for the two-year, 2020-2021 cycle, exceeding the necessary 90% inspection requirement.  The 

Commission did not issue any enforcement letters to facilities for water quality violations during the 

Reporting Period.  During the Reporting Period, fourteen (14) facilities received “Letter 1 – None or 

Minor Issues,” one (1) facility received “Letter 2 – Serious Deficiencies at Facility Noted,” and three (3) 

facilities received “Letter 3 – No Exposure,” for a total of eighteen (18) letters. 

As facilities are inspected and reviewed, the Commission activates and deactivates facilities from the list 

to maintain the active inventory, as required.  During the Reporting Period, a total of one (1) facility was 

inactivated.  

The starting inventory for the next two-year, 2022-2023, cycle of all active industrial facilities is one 

hundred and sixty-two (162), with no newly added facilities during the Reporting Period.  There are a 

total of fifty-three (53) facilities to inspect this calendar year, of which eighteen (18) will be inspected 

during the next Reporting Period. 

Table 16 provides a summary of the Commission’s Industrial Facility Inspections conducted during the 

Reporting Period by facility category, description, inspection count by category, total number routine 

inspections, total number of inspections, and enforcement actions taken.  Table 17 provides a list of the 

Industrial Facility Sites inspected during the Reporting Period. 
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Table 16. BWSC Industrial Facility Inspections and Enforcement Actions 

7/1/22 - 12/31/22 

Category Category Description 
Count of Facilities by 

Category 

Category 1 All facilities subject to 40 CFR Parts 405-471 0 

Category 2 Heavy Manufacturing 4 

Category 3 Coal and mineral mining and oil / gas exploration 0 

Category 4 Hazardous waste treatment, storage, or disposal 0 

Category 5 Landfills, land application sites, and open dumps 0 

Category 6 Metal scrapyards, salvage yards, and junkyards 0 

Category 7 Steam electric power generating plants 0 

Category 8 Transportation Facilities 11 

Category 9 WWTPs treating domestic sewage (> 1 MGD) 0 

Category 11 Light manufacturing 0 
TRI 
None 

Toxic Release Inventory 
No Category Description Available 

0 
25 

N/A Not Regulated by Stormwater Program 0 

 Total Number of Routine Inspections Conducted 18 

 

Total Number of Complaint - Response Inspections 
Conducted 18 

 Total Number of Inspections this Reporting Period 18 

 Enforcement Actions Taken in Response to Violations 0 
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Section 6 – Inter-Agency Agreements 
Paragraph 75(h) 

As of the close of the Reporting Period on July 31, 2013, the Commission executed Inter-Agency 

Agreements with the following twelve (12) governmental entities: 

• Boston Housing Authority 

• Town of Brookline 

• Department of Conservation and Recreation  

• Town of Dedham 

• Boston Inspectional Services Department 

• Town of Milton 

• Boston Parks and Recreation Department  

• Boston Public Works Department 

• Boston Redevelopment Authority / Boston Planning and Development Agency 

• Economic Development and Industrial Corporation of Boston (EDIC) 

• Massachusetts Department of Transportation (MassDOT) 

• City of Newton 

Copies of the executed agreements were included in the prior September 1, 2013 report. 

During the February 1, 2017 Compliance Report, the Commission executed a new Memorandum of 

Agreement with the City of Boston School Department regarding construction of green infrastructure 

features at five (5) public schools.  In addition, the Commission executed Amendment No. 1 with each of 

the twelve (12) existing inter-agency agreements to extend the term of the agreements through 

December 31, 2021.  A copy of the new School Department Agreement and each amendment was 

attached as Appendix C with the February 1, 2017 Report.  

The Commission is currently negotiating and executing Amendment No. 2 to each of the twelve (12) 

existing inter-agency agreements, which will extend each agreement until December 31, 2026.  In this 

Reporting Period, the Commission executed Amendment No. 2 with the Department of Conservation 

and Recreation and the Town of Brookline.  It is anticipated that the Commission will execute 

Amendment No. 2 with each remaining agency during the next Reporting Period.  The Commission 

continues to work with the City of Boston Property and Construction Management Department related 

to installation of structural best management practices and green infrastructure at Boston City Hall 

Plaza.   



[11] 

 

Section 7 – Public Education & Outreach 
Paragraph 75(i) 

SSOs 

During the reporting period, the Commission distributed brochures and door hangers to customers and 

residents affected by sanitary sewer overflows.  Specifically, it made available a “Sewer Backup Cleanup 

Procedures” and “Sanitary Sewer Overflow Notice” door hanger.  The Commission also maintained its 

SSO Maps under the Community Outreach section of its website. These maps are consistent with the 

Commission’s SSO ERP.  

The target audiences for these materials are residents and owners impacted by SSOs, as well as 

members of the public accessing the Commission’s website.  The Commission published color 

advertisements on how to “Report SSOs” in the following five (5) local newspapers. (See sample 

advertisements in Appendix B): 

1. El Planeta 

2. JP Gazette 

3. South Boston Today online 

4. South Boston Today 

5. Sampan 

In addition to the SSO and FOG ads, the Commission placed related ads in weekly papers educating 

readers about the hazards of putting wipes down the drain with the message “Keep Wipes out of Pipes.”  

We highlight our “We Are All Connected” theme as a way to encourage residents and businesses to help 

keep our waterways clean and free of harmful chemicals and disease with ads and social media 

messages about cleaning up after pets, “Scoop the Poop,” and “Don’t Dump” drains to the Boston 

Harbor or other local waterways. 

Fats, Oils, and Grease (FOG) 

During the Reporting Period, the Commission continued to distribute its FOG Prevention brochure and 

grease can lids with the reminder for customers to “Can the Grease” as they are distributed at public 

events.  During the Reporting Period, a total of 1,460 grease can lids were handed out in an attempt to 

reduce the amount of FOG entering the system. Nearly 700 lids and materials were distributed during 

our annual FOG campaign in-person events and public service announcements. This year, staff was 

hosted by Shaw’s supermarket in the East Boston and Hyde Park neighborhoods.  The Commission also 

had a table at the Farmer’s Market in Roslindale.  In addition to FOG materials, during the Reporting 

Period, the Commission distributed various materials (lids, brochures for FOG and SSO, pamphlets, 

booklets, etc.) to approximately a total of 19,657 people who participated in a presentation or received 

a lid by computer or phone requested as shown on a PEOP Materials Tracking Map included in Appendix 

B. 
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Leaking Laterals 

The Commission also maintained a message regarding its Sewer Lateral Financial Assistance Program on 

its website at: https://www.bwsc.org/residential-customers/programs-and-guidelines/sewer-lateral-

financial-assistance. 

During the Reporting Period, the Commission maintained a copy of the list of bonded contractors for 

customers seeking sewer lateral repairs or lining, as well as a list of bonded contractors for all other 

repairs, both of which are available at: https://www.bwsc.org/news-and-events/news/bwsc-bonded-

contractors. 

Customers receiving initial leaking lateral notices during the Reporting Period were made aware that the 

bonded contractor lists were maintained on the Commission’s website along with information regarding 

the Sewer Lateral Program. The target audience is BWSC customers with existing or potential leaking 

laterals, and the message emphasizes the importance of the laterals being properly repaired by 

qualified, bonded contractors. 

Currents Newsletter, Billing Inserts and Brochures 

The Commission prepares an informational bimonthly newsletter, Currents, which is mailed with the bill 

for customer information.  Currents provides useful information about the Commission’s programs and 

activities, and routinely offers environmental tips to its customer readers.  It is also used to announce 

upcoming events shared with the Commission’s environmental partners. The Commission shares city-

sponsored events, such as household hazardous waste, oil, and paint collections.  In addition, Currents 

offers tips on pollution prevention and the facts about sanitary wipes that claim to be “flushable.”  

During the reporting period, the Commission promoted the following messages in Currents, on billing 

inserts and brochures. 

July/August Currents 

Roxbury Sewer Separation Project 

Educational Outreach Program 

Water Saving Tips 

Free Conservation Kit 

Hydration to Go-BWSC Water Truck 

August Inserts 

Lead Pipe Replacement Incentive Program 

Interested in AutoPay? Here’s How 

September/October Currents 

Roxbury Sewer Separation Project 

Keeping Catch Basins Clean 

Water Main Flushing Program 

https://www.bwsc.org/residential-customers/programs-and-guidelines/sewer-lateral-financial-assistance
https://www.bwsc.org/residential-customers/programs-and-guidelines/sewer-lateral-financial-assistance
https://www.bwsc.org/news-and-events/news/bwsc-bonded-contractors
https://www.bwsc.org/news-and-events/news/bwsc-bonded-contractors
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Imagine a Day Without Water 

Go Green with Autopay October Inserts 

Backwater Valve 

Keep Wipes Out of Pipes 

November/December Currents 

Stormwater Treatment Vault Project 

FOG Grease Lid Giveaway 

Paperless Billing 

Sanitary Sewer Overflow Prevention 

December Inserts 

Scoop the Poop 

Keep Wipes out of Pipes 

Catch Basin Castings 

Commission contractors are required to install metal castings with a “Don’t Dump” message on 

sidewalks near new or reconstructed catch basins.  City of Boston contractors also install the castings 

when new sidewalks are installed.  The castings are provided to contractors working within the City of 

Boston by the Commission at no cost.  The Commission also requires that private developers install 

permanent “Don’t Dump” catch basin castings next to any new catch basin installed as part of their 

projects.  The developers, as well as other parties interested in obtaining the castings, may purchase 

them from the Commission’s vendor.  The Commission issued 253 catch basin castings (116 “Drains to 

Boston Harbor”, 62 “Drains to Charles River” and 75 “Drains to Neponset River”) to contractors and 

other parties during the Reporting Period.  The Commission continued to work with schools within the 

City of Boston to mark curbs in their neighborhoods with stencils and decals.   

Educational Outreach 

The Commission’s Communications Department includes an educational coordinator who hosts 

presentations to K-12 public and private schools throughout Boston to share information with students 

about the water, sewer, and stormwater system.  Communications staff also provides educational 

presentations to civic and diverse neighborhood groups.  This period, the presentations were held in 

person and virtually due to COVID-19 precautions. Challenges of the pandemic, notwithstanding, this 

period the Commission presented to a total of 934 students. This period, the educational team 

enhanced the school presentation with an interactive discussion with students about native shellfish 

and the importance of water quality to prevent their decline in the Boston Harbor.  The list below details 

the numbers and types of presentations held from July to December 2022. 

• July—94 students, 16 teachers 

• August—48 students, 2 teachers 
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• October—88 students, 12 teachers 

• November—380 students, 13 teachers 

• December—674 students, 47 teachers 

A map tracking the distribution of educational materials by neighborhood is included in Appendix B.   

Environmental Events  

During the Reporting Period, the Commission experienced increased activity with attendance at in-

person events organized by environmental partners and community groups.  Boston Housing Authority 

Elderly Housing developments requested presentations to their tenants regarding our FOG campaign. 

During this reporting period the team conducted 19 presentations to about 40 adults.  The attendance 

of property managers at these events has been instrumental in driving the point to residents through 

interactive learning experience that wipes do not dissolve when flushed, even if the label states 

“flushable”.  Some of the groups included the Harbor Keepers, Greenfest, and Save the Harbor, Save the 

Bay.  These events were often large gatherings by waterways and included a Maritime Festival along 

with an informational event partnered with other organizations in public space such as the Rose 

Kennedy Greenway located in the center of the city.  Our community service representative enjoys 

attending events organized by residents, as they provide an opportunity to provide information and 

more directly answer questions and engage citizens.  Examples of these events include the Urban 

Farming Institute, Piers Park Senior Club event, and the Constitution Beach Festival.  Many of these 

collaborations led to expanded awareness campaigns which highlighted our key messages of “Don’t 

Dump,” “Keep Wipes out of Pipes,” “Scoop the Poop,” and the Fats, Oils, and Grease (FOG) campaign, 

“Can the Grease!”  These messages were consistent with the environmental messages that the 

Commission shares across platforms.  

Water Truck 

The Commission water truck was back in full operation in support of in-person environmental events.  

The truck was also dispatched for hydration during a heat emergency.  The goal of the water truck is to 

promote awareness of water quality and share with residents our “Don’t Dump” message along with the 

overall theme of encouraging residents to share in the responsibility of taking care of our waterways.  

The truck was very visible at Mayor’s events, such as “National Night Out” and “Open Streets,” which 

were events focused on neighborhood engagement.  During this reporting period the truck was visible 

at about 95 events and engaged with more than 15,000 individuals and families during occasions.  The 

goal of the water truck is to act as a catalyst for conversations about the source of Boston’s water and 

how everyone can have a hand in maintaining its excellent taste and quality.  In this regard, the 

Commission was present with the truck and community service representatives at table events to 

distribute materials and spread our other environmental messages. 
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Bill Messages  

The Commission distributed the following messages with the monthly bills to its customers (target 

audience is typically owners) to notify them of programs and information that impact the environment 

during the Reporting Period.  

July 

• Illegal use of fire hydrants can impede the emergency response of firefighting.  Do not open 

hydrants.  Visit bwsc.org for more information. 

• BWSC found high levels of lead in drinking water in some homes.  Lead can cause serious health 

problems.  For more information please call (617) 989-7888 or visit bwsc.org. 

• BWSC meters are scheduled to be read daily by an automatic meter reading system. 

August 

• BWSC meters are scheduled to be read daily by an automatic meter reading system. 

September 

• Go Green with autopay! BWSC has simple, less time consuming, paperless ways to manage and 

pay your bill, by using our convenient online billing system.  Register through our Customer Self-

Service portal on BWSC.org. 

• BWSC meters are scheduled to be read daily by an automatic meter reading system.  

October 

• Check your vehicles for leaks. Automotive fluids can enter the storm drain system, contaminate 

runoff, and pollute local waterways.  Visit bwsc.org for more information. 

• Sign up for E-Billing with BWSC, it is a convenient, beneficial way to manage your account and 

pay your bill and save paper! 

• BWSC meters are scheduled to be read daily by an automatic meter reading system. 

November 

• A sanitary sewer overflow (SSO) is an unintentional discharge of untreated sewer into the 

environment or a property.  If you encounter a sewer overflow, call BWSC’s 24-hour Emergency 

Service at 617-989-7000. 

• BWSC meters are scheduled to be read daily by an automatic meter reading system.  

December 

• BWSC found high levels of lead in drinking water in some homes. Lead can cause serious health 

problems. For more information please call (617) 989-7888 or visit bwsc.org. 

• BWSC meters are scheduled to be read daily by an automatic meter reading system. 
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BWSC Website 

During this reporting period, the Commission posted important messages on www.bwsc.org regarding 

water main flushing, the MWRA’s Water Quality Report, the Jamaica Plain SSES project, Grease Lid 

Giveaway, E-Billing with BWSC, and Status of MWRA Reservoirs.  We also shared our environmental 

messages along with public service announcements on Frozen Pipes and Safety Tips on how to dispose 

of Grease.  

The Commission has also maintained a Green Infrastructure and Low Impact Development resources 

page at: https://www.bwsc.org/environment-education/green-programs/green-infrastructure-and-low-

impact-development.   

In addition to the items described above, the Commission’s website provides a variety of information 

concerning the Commission’s programs, activities, and requirements for BWSC customers and interested 

parties.  Pertinent examples include the Commission’s Sewer Use Regulations and Site Plan 

Requirements, a page on Stormwater Management with links to past annual stormwater reports, 

information regarding the Stormwater BMP Guidance Document, BMP Recommendations Report, a 

description of BWSC’s Downspout Disconnection program, and Grease Trap Guidelines, as well as a 

community outreach and education section with information about pollution prevention advice for 

residents, businesses and construction, and pet owners.  During the reporting period, the Commission’s 

website had an average of 80,059 page views per month, an average of 35,365 users per month, and an 

average of 47,897 sessions per month.  

Social Media 

Consistent with the Commission’s Public Education and Outreach Program, the Commission’s social 

media platforms offer real-time information on activities that directly impact the services of residents 

and businesses.  The platforms also advance the Commission’s environmental mission to share images 

and messages to educate users of the important measures that we can collectively take to maintain 

access to safe, high-quality waterways. The Commission’s Facebook page gained 33 new followers.  The 

Twitter account gained 96 new followers during the Reporting Period.  The Commission’s Instagram 

account gained 121 followers.  The Commission also typically shares important information with users 

on NextDoor, a hyper-local social media platform that allows for direct and proactive communication 

with residents of real-time activity within their neighborhoods.  We did not have projects to promote 

during this Reporting Period.  

In coordination with its social media profiles, the Commission also maintains a YouTube channel to host 

its public service announcements (PSAs).  The following public service announcements were viewed 

during the Reporting Period on YouTube: 

Keep FOG out of the pipes. Fats, Oils, and Grease causes sewer backups — 19,718 (views)  

Scoop the Poop — 5,550 

FOG - Fats, Oils, and Grease — 2,696 

BWSC's New Website — 1,733 

http://www.bwsc.org/
https://www.bwsc.org/environment-education/green-programs/green-infrastructure-and-low-impact-development
https://www.bwsc.org/environment-education/green-programs/green-infrastructure-and-low-impact-development
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BWSC New CSS Tutorial video — 1,559 

About BWSC — 808 

BWSC’s New Customer Portal — Full Tour 739 

Keep Wipes Out of Pipes — 697 

BWSC - Where Does the Water Go? — 566 

Downspout Disconnection — 306 

Tastes Great! Less Wasteful! — 171 

STAY CONNECTED — 114 

Lead Replacement PSA — 106 

Dudley Square Sewer Separation Project Interview — 105 

BWSC’s New Customer Portal – Quick Tour — 104 

Water Ways: BWSC Catch Basins — 93 

The Water Cycle Is — 82 

One Financial Center Installation Video — 71 

Boston Tea Party PSA — 38 

FOG Plumber (with subtitles) — 34 

Culinary FOG Video — 33 

What's Happening on Boston Harbor? — 31 

FOG Plumber — 18 

Public Service Announcements (PSAs) 

The Commission publishes environmental PSAs to be aired on the Boston Neighborhood Network (BNN) 

and the City TV network, a network that streams content and broadcasts on Xfinity Channel 24, RCN 

Channel 13, and Fios Channel 962 from Boston City Hall.  BNN provides two cable access channels 

reaching three-quarters of the Boston households in every neighborhood and demographic group of the 

City of Boston (188,230 households or 425,400 potential viewers).  

A number of years ago BWSC produced an entertaining, informative PSA that featured two culinary arts 

students at Boston’s Madison Park Technical Vocational High School. As they cook in the school’s 

kitchen, the two students discuss why fats, oils and grease produced by cooking—FOG—should not be 

dumped down the kitchen sink drain.  As they have done during holiday seasons past, both BNN and City 

TV ran the Madison Park PSA regularly this fall and through the holiday season.  One additional factor 

that makes the PSA effective is that it runs concurrently with BWSC’s annual holiday cooking season 

Grease Lid Giveaway.  Together, the PSA and the public grease lid events have made members of the 

public more aware that the dumping of cooking FOG down drains is a leading cause of SSOs and should 

be avoided at all costs.    

Digital Signage 

In addition to reaching out to the public, the Commission made its customary efforts during the 

Reporting Period to reach its hundreds of employees through internal digital communications.  This tool 

has helped to promote employee engagement and understanding of the Commission’s environmental 
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messaging.  During this Reporting Period, the Digital Signage messaging board featured a number of 

narrative slides with environmental content.  These included highlights from BWSC’s community 

engagement, where environmental awareness training and education are paired with community events 

such as the Courageous Sailing leadership sailing program for urban youth and Halloween in Franklin 

Park, a family-oriented celebration in which BWSC educational staff members are able to reach 

hundreds of participants with our environmental messaging.  The Digital Signage board also posted 

multiple messages internally promoting our annual holiday Grease Lid Giveaway, a weekend long event 

that, this year, targeted three neighborhoods and included supermarkets and a popular farmers market.  

The Digital Signage board also featured BWSC training opportunities, including Backflow Training, which 

has an SSO prevention component.  Finally, Digital Signage celebrated the 50th anniversary of the 

passage of the Clean Water Act.  

Employee Newsletter (Pipeline) 

Similar in approach to Digital Signage, the BWSC employee newsletter Pipeline not only describes work 

our employees perform, but also why they perform it, which in many cases allows us to articulate and 

amplify environmental messaging.  In the October 2022 edition, for example, editors described what our 

educational coordinators do when they accompany the BWSC Water Truck to community events, which 

is to talk with the public about the Commission’s environmental agenda.  The newsletter also offers a 

calendar of events that includes the Commission’s extensive training curriculum, many of whose 

offerings are directly related to the Commission’s environmental stewardship.  

Updates 

As outdoor events, schools, and camps begin to sponsor in-person activities, the Commission continues 

tracking public education outreach efforts. This includes upgrading existing materials and implementing 

changes to presentations as needed consistent with the PEOP.   

Section 8 – Staffing Plan 
Paragraph 75(j) 

The Commission submitted a revised, updated Staffing Plan for review to EPA on July 31, 2014.  That 

document contains all the title updates with respect to ongoing staffing efforts by the Commission.   

The Commission executed a three-year contract for the Citywide 5 IDDE investigation program with 

Stantec, Inc. in 2020.  Under that contract, Stantec continues to perform follow-up IDDE investigations 

and outfall screening, with results from this Reporting Period as noted herein.   

The Commission previously extended the contract with Nitsch Engineering for GI/LID on-call design and 

construction oversight services for structural BMPs within the City of Boston for ongoing design projects.  

Those projects are described in detail in Section 10 of this report below. 
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The Commission previously hired a new Design Engineer to conduct SWPPP plan review and submission 

with Site Plans activities and ongoing construction.  That Design Engineer’s responsibilities are detailed 

in this Report. 

The Commission also continues to engage the resources of Foley Hoag LLP for legal services related to 

Consent Decree compliance and reporting.  

Section 9 – Supplemental Environmental Project 
Paragraph 75(k) 

The Commission’s Supplemental Environmental Project (SEP) on lining of leaking laterals was completed 

on December 11, 2014 with completion of all outstanding field work by T-Tech Consulting, LLC.  The 

Commission filed its SEP Completion Report pursuant to Section VIII, Paragraph 69 on December 23, 

2014.  That report contains the final SEP Progress Report pursuant to Section VIII, Paragraph 68(a-e).  No 

additional SEP work was performed during the Reporting Period. 

Section 10 – Best Management Practices & GI/LID Summary 
In accordance with EPA’s approval of the BWSC BMP Recommendation Report on October 24, 2018, the 

Commission has added this narrative section explaining all actions taken related to BMP/GI/LID work 

during the Reporting Period.  In addition to this narrative, two (2) tables have been attached 

summarizing BMP/GI/LID work performed by BWSC or public entities (Table 18) and work performed by 

private parties (Table 19).    

During the Reporting Period, the Commission advertised and awarded a project for a drainage structure 

retrofit with phosphorus removal technology on Talbot Avenue in Dorchester.  The drainage structure is 

expected to remove a significant amount of phosphorus and TSS from stormwater tributary to the 

Charles River.  Construction has begun and is expected to be complete in Quarter 2 of 2023. 

The Commission continued coordination with the City of Boston on the City Hall Plaza BMP 

Demonstration Project.  The construction of City Hall Plaza was completed during the Reporting Period. 

The final design of City Hall Plaza includes the installation of almost 23,000 square feet of permeable 

pavers and an infiltration reservoir capable of storing approximately 24,434 cubic feet of stormwater.  

Information regarding the City Hall Plaza project can be found on the City of Boston’s website at: 

https://www.boston.gov/departments/public-facilities/city-hall-plaza-renovation.  The Commission 

continues to work with other City agencies, including Boston Public Works Department (PWD), Boston 

Transportation Department (BTD), Boston Planning and Development Agency (BPDA), and others to 

design and construct GI/LID projects at various locations throughout the City. 

The Commission continued work with the Boston Parks and Recreation Department (BPRD) and Nitsch 

Engineering (Nitsch) to complete the design of Daisy Field for planned implementation of subsurface 

infiltration in tributary area 18GSDO233 (Daisy Field).  Discussions continue regarding managing/treating 

https://www.boston.gov/departments/public-facilities/city-hall-plaza-renovation
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stormwater on BPRD land.  The Commission and BPRD are drafting a memorandum of understanding 

outlining the responsibilities of each agency to further advance the project. 

The Commission also continued work on an on-call design and construction oversight services with 

Nitsch.  Under the on-call contract, Nitsch will continue to design GI/LID structural BMPs for 

collaboration projects with other City agencies within the City of Boston.  Ongoing projects include 

design of a subsurface gravel filter at Daisy Field (as mentioned above), and design of bioretention and 

subsurface infiltration along Coolidge Road in Brighton.  Additionally, a GI maintenance manual is being 

written, which is intended to compliment the GI design manual completed in Quarter 2 of 2022. 

The Commission is in the early stages of collaborating on the design of a GI facility with Boston Urban 

Wilds on Sherrin Street in West Roxbury. 

Section 11 – Compliance with the Consent Decree 

Summary of Compliance 

Paragraphs 75(l)&(n) 

The following is a summary of the activities undertaken by the Commission from July 1, 2022 through 

December 31, 2022 to comply with the terms of the Consent Decree, including plans, reports, and other 

submissions during the Reporting Period: 

1. Continued follow-up IDDE investigation work, including dye testing and manhole inspections. 

2. The Construction Site Inspection and Enforcement Program resumed in full during the Reporting 

Period, as the Commission hired a new engineer to oversee SWPPP plan monitoring moving 

forward, who is now overseeing that work. 

3. Continued inspections of 90% of all known or suspected industrial facilities and continued 

inspections of remaining known or suspected industrial facilities through implementation of the 

Industrial Facility Stormwater Pollution Prevention Program (IFSPPP). 

4. Maintained and updated the inventory of known industrial facilities within the City of Boston. 

5. Maintained its IFSPPP database to track inspections, enforcement, and corrective actions.  

6. Submitted Compliance Report to EPA and MassDEP for review and comment as required on 

August 1, 2022.  

7. Maintained its Facebook, Twitter, and other social media accounts, continued PEOP activity 

tracking, published and aired public service announcements, and other activities listed in Section 

7 above. 

8. Continued dry weather and wet weather screening of storm drain outfalls, interconnections, 

and combined sewer overflows (CSOs) per Paragraphs 12 and 13. 

9. Continued implementation of the PEOP including those activities listed in Section 7 above. 
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10. Continued various activities implementing the Commission’s CMOM Corrective Action Plan, 

including re-organization activities, advertising, and awarding additional contracts (catch basin 

cleaning, CCTV) and other ongoing work to reach action plan milestones. 

11. The Commission executed a contract with Stantec, Inc. for the Citywide 5 IDDE program in 

August 2020. During the Reporting Period, Stantec and its sub-consultant SDE continued with 

follow-up investigations to screen outfalls and perform some manhole inspections pursuant to 

Section VII, Part A and Section VII, Part B, as noted above.   

12. Continued to track and report all public and private SSOs within 24 hours pursuant to Part E and 

continued implementation of its SSO ERP consistent with Part I. 

Proposed Changes to Remedial Measures Included in Documents as Approved by EPA 

under the Terms of the Consent Decree 

Paragraph 75(m) 

The Commission did not propose any changes to remedial measures during this Reporting Period.  

Compliance Activities Planned for Next Reporting Period 

Paragraph 75(o) 

The Commission will continue to perform follow-up IDDE investigations and remove illicit discharges 

pursuant to Section VII, Part C.  The Commission continues to implement the CMOM Correction Action 

Plan and will continue implementation of its Public Education and Outreach Plan.  The Commission will 

continue coordination with the City of Boston during the next Reporting Period on the City Hall Plaza 

BMP Demonstration Project with construction ongoing.  

The Commission will continue coordinating with the Boston Parks and Recreation Department with 

respect to implementation of design plans and concepts for a proposed subsurface gravel filter at Daisy 

Field and continue working with the City of Boston on the GI/LID opportunities listed above.  The 

Commission will also continue to utilize the GI/LID on-call contract for public collaborative projects with 

other City agencies. 

Finally, the Commission will continue to implement ongoing remedial measures including outfall 

screening, construction, and industrial inspections, SSO reporting and notifications and other ongoing 

programs. The Commission is conducting all Consent Decree related activities in full including IDDE 

inspections/removals, construction site inspections, IFSPPP inspections, CMOM activities, BMP/GI 

related inspections and other activities. 

Summary of Noncompliance 

Paragraph 75(p), (i-iv) 

The Commission is not aware of any instances of non-compliance during the Reporting Period for this 

Compliance Report.     
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